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24 September 2008
__Dear Col Sinha,

This is in reference to the Teaching Quality Improvement Program (TeaQIP) conducted by
you in our school from 29" to 31% July 2008.

Right at the outset I would like to thank you for empowering us with such an innovative tool
through which we can really bring that most needed change in our school education. I have
gone through all the reports of individual teachers as well as the whole school as such.

For a Principal there can’t be a better way to gauge the pulse of teaching-learning process of
the school. TeaQIP has indeed helped me to clearly identify the areas where we need to
work harder. Now I feel much more confident of turning things around in order to make this
institution into a true centre of excellence.

__ must admit that after the counseling of teachers based on your Advisory Report, there has
been a marked change in their attitude towards their profession as well as students. Even the
students look more cheerful and feel good about the school as such. In short TeaQIP has
changed the whole matrix of the teaching-learning process for the better. I wish you take this
at a larger scale for the benefit of our school children and teachers of our whole country.

Before ending I would request you for your continuous support to our school in terms of
conducting TeaQIP and Teachers’ Training at regular intervals.

K. Sin
Principal
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